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e Registration Kit : Rs. 75,000
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ORGANISING COMMITTEE

® Shri. D. P. Misra, Director, DCPL, RDMA Consultants Pvt. Ltd.
Ex-Deputy Managing Director — Jacobs Engg, Ex-Director,

TCE. and Ex President IIChE
¢ Shri. B. Chattopadhyay, CEO,

IVL Dhunseri Group & Chairman, I[CC-ER

¢ Shri. Kalyan Kumar Basu, Ex Director,
Coperion & CFIT, Ex VP, Shriram EPC.
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“Project Management -Objectives and Challenges” 7" & 8" July, 2017
Registration Form

PREFACE: INDIAN INSTITUTE OF CHEMICAL ENGINEERS (IICHE) :

Project Management is the discipline of visualizing, planning implementing and controlling
a [i)ob involving a set of multidiscipline activities carried out by a team to achieve specified
objectives under various constraints. From time immemorial human civilization has
developed through establishment of various facilities for the needs of society like, for giving
shape dreams of rulers, for fulfilling desire of human race to conquer nature etc. Every
development of human society demanded a team work to achieve a certain goal, be it
provision of shelter, building palaces, temples, schools, universities, transportation network,
manufacturing factories, hospitals, recreational facilities or any other. Behind every such
team achievement lies the fundamental of Project Management which became recognized as
ascientific management tool a little over 100 years ago.

In the real world of project implementation, no two projects can be identical in all respects.
Here comes the role of challenges in project management to meet defined objectives and the
need to revisit the subject atregular intervals.

Indian Institute of Chemical Engineers (IIChE) and its associate Indian Chemical
Council (ICC) identify Project Management as a major exercise for bringin(% success to
Projects and thus industrial development, and therefore, plan to organize a 2 day Seminar
enltltlzeéil“Proj ect Management —Objectives and Challenges” in Kolkata on the 7" and 8"
July 2017.

IIChE would like to call upon the delegates from Government, industry and academia to
make anote of the event and make this event successful by taking part in great numbers.
Through this upcoming event, Indian Institute of Chemical Engineers (IIChE) endeavours to
offer a platform for open discussion and experience sharing%)etween Owners, Consultant
and EPC Contractors and Managers of Enterprises across a spectrum of industries including
Chemical, Petrochemical, Metallurgical and Mining, Infrastructure, Construction & IT
industry.

This event is expected to be presided over and graced by senior functionaries of the Central
and State Governments.

INAUGURAL SESSION :

Registration 9.00 A.M. Inaugural Programme 9-30 AM

Key Note Speaker: The Key-note address would be delivered by Mr. D.P.Misra , Director,
DCPL, Ex Dy. MD- Jacobs Engineering, Ex-Director TCE and past President IIChE.

RESOURCE PERSONS: Eminent personalities from leading industries and
Engineering Consulting Organisations are expected to chair the technical sessions or present
various topics and share t%leir experiences with the audience in the proposed Seminar.
Dignitaries who had confirmed participations as chairperson/ speaker, are.

Dr. Narendra Kumar Nanda, Director (Tech), NMDC Ltd.

Prof. Sekhar Chaudhuri, Ex Director IIMC, Director & Chair Professor in Strategic
Mgmt. Calcutta Business School.

Prof. Bodhibrata Nag, Professor Operation Management Group & Chairperson,
Fellow Programme & Research IIM, Calcutta

Mr. Sanjib Roy, Director (Projects & Technical), NALCO Ltd.

Mr. Abhijit Pati, CEO, Vedanta Aluminium.

Mr. B. Chattopadhyay, CEO, IVL Dhunseri Petrochem Industries.

Mr. Niraj Sethi, ED (Projects), Engineers India Ltd.

Mr. Ashok Chattopadhyay, VP-OSD, Reliance Oil & Gas.

Mr. Dipankar Chakraborty, Executive Director, PWC

Mr. Arabinda Guha, COO, Tata Projects Ltd.

Mr. Daniel Verghese, Chief Executive, Wrench Solutions

Mr. R. Brahma, GM Project, NALCO Ltd.

Speakers are expected from the following renowned Public & Private Sector Organizations :

e Coal IndiaLtd e [OCL

e Haldia Petrochemical Ltd e NTPCLtd

e Amec Foster Wheeler India Pvt Ltd e SBICapital Markets

e MECONLtd e TataGroup

e NMDCLtd e L&TLtd.

e MCPI e Jubilant Life Sciences Ltd.

In addition, State and Central Government officials will be invited to participate and
deliver lectures on the said occasion.

Indian Institute of Chemical engineers is a confluence of professionals from academia,
industry and research institutes. It provides them appropriate forum for joint endeavours
to work for development of human resources and serve industries through application of
chemical engineering and allied sciences in the implementation of industrial projects
conforming to the exacting demands of society, industry and economics.

IIChE made its modest beginning in 1947 under the leadership of Dr. Hira Lal Roy, the
visionary and founding father of Chemical engineering education and research in India
and since then it had traversed a long arduous path. The headquarters of IIChE operates
from Kolkata located within the campus of Jadavpur University, where the first facility of
chemical engineering in Asia was established in 1921. It derives its strength through an
incessant process of learning, not only with the continuous interactions with the leading
lights of the academia but also through the exchanges with the luminaries of industries.

INDIAN CHEMICAL COUNCIL (ICC):-

Indian Chemical Council (ICC) is the apex national body representing all branches of
the Chemical Industry in India such as Organic & Inorganic Chemicals, Plastics &
Petrochemicals & Petroleum Refineries, Dyestuffs & Dye-intermediates, Fertilizers &
Pesticides, Specialty Chemicals, Paints etc.

Indian Chemical Council [formerly known as Indian Chemical Manufacturers
Association (ICMA)] is dedicated to the growth of the Indian Chemical Industry.
Established in 1938 by Acharya P.C. Ray, ICC has over the years grown its functions and
offerings to cater to the varying needs of the Indian Chemical Industry.

ICC is well represented by senior executives from a wide range of global and local
chemical companies. The executive committee of ICC includes veterans of the chemical
industry with vast experience and keen insight into the workings of the chemical industry
in India. Their guidance and vision steers ICC to further growth and service.

SEMINARTOPICS :

Invited lectures broadly on the following topics will be delivered by eminent speakers
from Industries and Consultancy organizations over the two days in 6 Technical sessions
followed by a Panel discussion on the concluding evening.

e Project Initiation- Owner's vis-a-vis Engineer's/ Contractor's Perspectives
e  Executionmodels
e  Selection of Consultant

e Contract Negotiation — Battery limits, Scope, Time of Completion, Defect
Liabilities, Performance Guarantees, Penalty

e Project Strategy and Organisation

¢  CostEstimate and control

e Basic Engineering, Detailed Engineering, Plant Layout & logistic
e  Project Planning & Change Management

e  Project Statutory Clearances

®  Project Execution and Construction Management

e  Pre-Commissioning & Commissioning

e Documentation/ Use of IT & Digital Tools

¢ Risk Management

KEY BENEFITS :

Industry leaders from Owners, Consultants and EPC Contractors along with Senior
Members from Financial Companies, Audit & Advisory consultancy firms and faculty
from Leading Business Schools have been invited to speak on the technical sessions on
topics covering the whole gamut of Project Life Cycle Management.

Project Managers and budding engineers from industry, faculty and students from
academia will be enriched with the knowledge of the cutting edge Project Management
solutions and practices. The seminar will also offer a platform of close interaction of
attendees with senior executives of Indian FMNC and leading PSUs to discuss the issues
and challenges faced commonly by Industries in Current Indian environment and their
mitigation processes.
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Contract Form for Sponsorship
I/We would like to be sponsor - Platinum / Diamond / Gold / Silver / Lunch /
Tea/ Technical Program / Inaugural Function / Registration Kit

ettt )

I/We hereby enclose Cheque / Demand Draft NO. weeeeeeeeeeeeeeeeeeeeeeeeeee
dated wooeeeeeeeeee OF RS, et
(I WOIS: e eee e e sem e eenens ) only drawn in

favour of ‘Indian Institute of Chemical Engineers’.

Yours sincerely,
(Signature and Seal)

Contract Form for Advertisement
I/We would like to book a full page colour back cover / inside cover; full/half
page Colour; full/half page B&W advertisement for the souvenir. The matter
shall be sent by us.
I/We hereby enclose Cheque / Demand Draft NO. weeoceeeeeeomeeeeee e

(0 WOTAS: e ) only drawn in
favour of ‘Indian Institute of Chemical Engineers’.

Yours sincerely,
(Signature and Seal)

You may also make online transfer. Bank details for online transfer.
Bank Name : UCO Bank, Jadavpur Br., 23 Raja S C Mullick Road, Kol - 32
IFSC Code : UCBA0000164. MICR : 700028056
Savings Bank A/c No. : 01640100015433
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